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Participant Demographic Data Summary 
Our Voices: Our Community Program 

 

(This form is for facilitators to complete at the end of the program.) 

 

Today’s Date: Month____ Day ___Year___ 

 

Site: _______________________________ 

 

Facilitator Name: ____________________ 

 

______ Total Number of Youth Participants  

 

______Male   ______Female 

 

Age of Youth Participants: 

_____11 _____17 

_____12 _____18 

_____13 _____19 

_____14 _____20 

_____15 _____21 

_____16 _____other (please specify) 

  ______________________ 

 

Grade of Youth Participants: 

_____ 6
th 

_____ 10
th

 

_____ 7
th 

_____ 11
th

 

_____ 8
th 

_____ 12
th

 

_____ 9
th

 

 

Number of Youth in: 

_____ Vocational School 

_____ Alternative School 

_____ Correctional School 

_____ GED Program 

_____ Other (please specify:___________) 

_____ Not in School   

  

______Total Number who started OVOC 

______Total Number who completed 

OVOC 

If youth(s) did not complete OVOC, why? 

____________________________________ 

____________________________________ 

____________________________________ 

____________________________________ 

Estimated Number of Each Race/Ethnicity:  

___American Indian or Alaska Native 

___Asian  

___African American  

___Hispanic  

___Native Hawaiian or Other Pacific 

Islander 

___White/Caucasian 

___Racially Mixed  

___Other  (please specify) ______________ 

 

Disability: 

___ Number Participants with a Disability 

       (Physical, Emotional, Learning) 

 

Diversity: Any other type(s) of diversity 

represented (please specify): 

____________________________________

____________________________________

____________________________________ 

 

_____Number Hours OVOC Course was 

Offered 

 

_____Number Participants completed Team 

Project(s) 

 

_____Number Participants completed 

Individual Project(s)                              

 

_____Number of Community Members 

served by Participant Project(s) 

 

_____Number of School Members served 

by Participant Project(s) 

 

Briefly describe project(s): 

____________________________________

____________________________________

____________________________________ 

____________________________________ 
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Youth Facilitator Demographic Data Summary 
Our Voices: Our Community Program 

 

(This form is for facilitators to complete at the end of the program.) 

 

Today’s Date: Month____ Day ___Year___ 

 

Site: _______________________________ 

 

Town Location: _____________________ 

 

Facilitator Name: ____________________ 

 

______ Total Number of Youth Facilitators  

 

______ Male   ______Female 

 

______ Total Number of Adult Facilitators  

 

______ Male   ______Female 

 

Age of Youth Facilitators: 

_____11 _____17 

_____12 _____18 

_____13 _____19 

_____14 _____20 

_____15 _____21 

_____16 _____other (please specify) 

  ______________________ 

 

Grade of Youth Facilitators: 

_____ 6
th 

_____ 10
th

 

_____ 7
th 

_____ 11
th

 

_____ 8
th 

_____ 12
th

 

_____ 9
th

 

 

Number of Youth Facilitators in: 

_____ Vocational School 

_____ Alternative School 

_____ Correctional School 

_____ GED Program 

_____ Other (please specify:___________) 

_____ Not in School   

  

 

______Total Number Youth Facilitators 

who started OVOC 

______Total Number Youth Facilitators 

who completed OVOC 

 

If Youth Facilitator(s) did not complete 

OVOC, why? 

____________________________________ 

____________________________________ 

____________________________________ 

____________________________________ 

 

Estimated Number of Each Race/Ethnicity:  

___American Indian or Alaska Native 

___Asian  

___African American  

___Hispanic  

___Native Hawaiian or Other Pacific 

Islander 

___White/Caucasian 

___Racially Mixed  

___Other  (please specify) ______________ 

 

Disability: 

___ Number with a Disability  

(Physical, Emotional, Learning) 

 

Diversity: Other type(s) of diversity 

represented (please specify): 

____________________________________

____________________________________

____________________________________ 
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Community Interview Questions  

Our Voices: Our Community Program 

 

 

OVOC Program Site:______________________________________________________ 

 

Community Project Location:________________________________________________ 

 

Name of Interviewer:____________________________Date:_____________________ 

 

 

Question 1:  What kinds of community service activities did the youth do at your site? 

 

 

 

 

Question 2:  How many adults, youth and children at your site were served by the visiting 

teens?  

 

Number adults: ______  Number youth: ______  Number children:_______ 

 

Question 3:  How did this service activity benefit your community? 

 

 

 

 

Question 4:  What was your most memorable moment of the event? 

 

 

 

 

Question 5:  What kinds of connections did you notice the teens making with adults, 

children, and other youth at your site? 

 

 

 

Question 6:  Does this project help you personally? If so, how?   

 

 

 

 

Question 7:  Describe a beneficial impact that this service had on particular members of 

your community site.  
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Focus Group Questions: Youth Participants 

Our Voices: Our Community Program 
   
Question 1: What course experiences were most memorable? 
 

Question 2: What is one noticeable way this program has influenced you, if at all? 
 

 Follow-up questions as necessary:  

 Describe how you have changed as a result of this program. 

 

Question 3a: Please share a 1-2 sentence description of your project. (Go around the room.) 

Question 3b: What was most meaningful to you about doing the project?  
 

   Follow-up questions as necessary: 

  What did you learn from doing the project? 

 

Question 4: Did your project work affect your sense of being able to take charge of your  

 own life - and if so, how? 
 

 Follow-up questions as necessary: 

 How did your project work help you set a goal? 

 How did your project work help you reach your goal? 

 

Question 5: Did your project work affect your sense of making a difference in the lives of  

 others - and if so, how? 
 

Question 6: Has your definition of leadership changed as a result of your participation in  

 this program - and if so, how has your definition changed?  
 

  Follow-up questions as necessary: 

  How did you define leadership before the program? 

  How do you define leadership now, after the program? 

 

Question 7: Has your view of yourself as a leader changed as a result of your participation  

 in this program - and if so, how? 
 

 Follow-up questions as necessary: 

 How did you see yourself related to leadership before the program? 

 How do you see yourself related to leadership after the program? 

 When did your view change?  

 Was there a particular experience that made a difference, and if so, what? 
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Question 8: Do you think that the experiences you've had in this course will affect your  

 actions or decisions in the future?  
 

 Follow-up questions as necessary:  

   If so, what different choices do you think you'll make because of this experience? 

What do you think you will do differently? 

 

Question 9: Would you recommend OVOC to a friend,and if so, what would your reasons  

be for suggesting he/she take the course or for why he/she should not consider 

taking the course?  

 

Question 10: Would you consider becoming a co-facilitator for the next time this course is  

 offered? 
 

Follow-up questions as necessary: 

What are your reasons for wanting or not-wanting to be a co-facilitator? 

 

Question 11: What would you recommend be changed about the course? 
 

Question 12: OVOC is different than many traditional school courses in a number of ways.  

It is facilitated by a youth-adult team, there is limited lecture time, there are lots of 

hands-on learning opportunities and dialogue between participants. How did these 

teaching methods influence your experience in this course?  
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Focus Group Questions: Youth and Adult Facilitators 

Our Voices: Our Community Program 

 

Youth and Adult Facilitator experience of teaching the curriculum 

 

1. How was the program implemented at your site?  

As appropriate: modules covered, types of projects 

 

2. What was it like to facilitate this curriculum? 

  2a. What was your most memorable moment? 

2b. What was most difficult? 

 2c. What part of the curriculum worked best? 

2d. What changes would you recommend? 

 

3. How was the program facilitated at your site? 

 3a. What was your relationship with adults and peers in this process? 

 

4. How did the balance of co-facilitation work for you? Please describe its benefits and 

challenges.  

4a. What ways of co-facilitating did you find worked well?  

4b. How did you change as a result of partnering with an adult, peer, or youth? 

 

5. How have your leadership skills been impacted by being a facilitator? 

 

6. Do you think that the experiences you've had leading this program will affect your 

actions or decisions in the future?   

6a. If so, what different choices do you think you will make because of this 

experience? 

6b. What do you think you will do differently? 

 

7. Has your work affected your sense of making a difference in the lives of others - and if 

so, how? 

 

8. Has your definition of leadership changed as a result of your participation in this 

program - and if so, how has your definition changed?  

 8a. How did you define leadership before the program? 

 8b. How do you define leadership now, after the program? 

 

9. Has your view of yourself as a leader changed as a result of your participation in this 

program - and if so, how? 

 9a. How did you see yourself related to leadership before the program? 

 9b. How do you see yourself related to leadership after the program? 

 9c. When did your view change?  

 9d. Was there a particular experience that made a difference, and if so, what? 

 

10. What was most meaningful to you about this whole experience? 
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11. What recommendations do you have for future youth and adult facilitators? 

 

Facilitator observation of program impact on participants 

 

12. What changes have you observed in participants as a result of your efforts with this 

program?  

 

13. Describe a critical incident you observed among the participants in your program 

that demonstrates the impact of this program on participants’ leadership 

development. 

 

Facilitator Training  

 

14. To what degree did you feel confident in your ability to teach the curriculum after 

participation in the OVOC Training? Please explain. 

 14a. What was particularly helpful about the training? 

 14b. How would you improve the training?    
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Focus Group Questions: Returning Youth Facilitators 

Our Voices: Our Community Program  

 

Youth Facilitator experience of teaching the curriculum  

 

1. How was the program implemented at your site? (modules covered, types of projects) 

 

2. What was it like to facilitate this curriculum? 

 2a. What was your most memorable moment? 

 2b. What was most difficult? 

2c. What part of the curriculum worked best? 

2d. What changes would you recommend? 

 

3. How was the program facilitated at your site? 

  3a. What was the relationship between adults and youth in this process?  

 

4. How did the balance of youth/adult co-facilitation work for you? Please describe its benefits 

and challenges.  

4a. What ways of co-facilitating did you find worked well?  

4b. How did you change as a result of partnering with an adult?  

 

5. For those of you who have been co-facilitating for more than one year, how was this year’s 

experience different from last year’s?  

 

6. How have your leadership skills been impacted by being a facilitator? 

 

7. For those of you who have been facilitating for more than one year, how have you been 

effected by a longer period of involvement with the program? 

 

Facilitator observation of program impact on participants 

 

8. Describe a critical incident you observed among the participants in your program that 

demonstrates the impact of this program on participants’ leadership development. 

 

9. For those of you who have returned for your second year, what have you noticed about the 

long term effects of the program on participants who were involved last year? 

 

General comments 

 

10. Do you think that the experiences you've had leading this program will affect your actions or 

decisions in the future?   

10a. If so, what different choices do you think you will make because of this experience? 

10b. What do you think you will do differently? 

 

11. Has your work affected your sense of making a difference in the lives of others - and if so, 

how? 
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12. Has your definition of leadership changed as a result of your participation in this program - 

and if so, how has your definition changed?  

 12a. How did you define leadership before the program? 

 12b. How do you define leadership now, after the program? 

 

13. Has your view of yourself as a leader changed as a result of your participation in this 

program - and if so, how? 

 13a. How did you see yourself related to leadership before the program? 

 13b. How do you see yourself related to leadership after the program? 

 13c. When did your view change?  

 13d. Was there a particular experience that made a difference, and if so, what? 

 

Facilitator Training  

 

14. To what degree did you feel confident in your ability to teach the curriculum after 

participation in the Summer Training? Please explain. 

 14a. What was particularly helpful about the retreat? 

 14b. How would you improve the retreat?    

 

15. To what degree did you feel confident in your ability to teach the curriculum as a result of 

your participation in the year long course? Please explain. 

15a. What was particularly helpful about the course? 

15b. How would you improve the course? 

 

16. What kinds of support helped you improve your youth/adult partnership experience? 

(facilitator training at retreat, year long course, support during class facilitation, other)  

 

17. What barriers, if any, inhibited your ability to utilize what you learned at the retreat and in 

the course? 

 

18. What kinds of supports, if any, helped you utilize what you learned at the retreat and in the 

course? 
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Focus Group Questions: Graduate Participants 

Our Voices: Our Community Program 

 

Question 1: You participated in OVOC a year ago when you were freshmen. What do you 

remember most about your experience there? (activities, course experiences, project) 
 

Question 2: What kind of a lasting effect has your experience in OVOC had on you, if any?  
 How has it affected your experience of being here at your high school?  

 How has it affected your sense of connection with peers? With adults?  

What kinds of choices have you made differently?  
  

Question 3: At the end of the OVOC program last year, you participated in a community 

service project. What was most meaningful to you about doing the project?  
Did your project work affect your sense of making a difference in the lives of others - and 

if so, how?  

 What did you learn from doing the project? 

 Did your project work help you set and reach a goal – and if so, how? 

 

Question 4: Looking back on your experience in OVOC, would you say your definition of 

leadership changed - and if so, how?  
     

Question 5: Did your view of yourself as a leader change as a result of your participation in 

OVOC - and if so, how? 
Was there a particular experience that made a difference, and if so, what?  

 What have you learned about your own leadership style? 

 What would you consider your strongest leadership skill at this point? 

 

Question 6: Do you think that the experiences you had in OVOC will affect your actions or 

decisions in the future?  
If so, what do you think you will do differently? 

 

Question 7: Some of you have applied to become OVOC leaders for the next year and some 

of you have not. How did you come to that decision?  

 

Question 8: What would be your advice to incoming freshmen so that they could get the 

most out of their experience in OVOC?   

 

Question 9: What would you recommend be changed about OVOC? 
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Retrospective Program Evaluation and Self Reflection for Participants 

Our Voices: Our Community Program 

 

We are studying the effectiveness of the Our Voices: Our Community Program. For each statement 

below, circle the letter in the box that describes you BEFORE participating in the Our Voices: Our 

Community Program and then circle the letter in the box that describes you AFTER participating in 

the program.  
                                              BEFORE participating in OVOC       AFTER participating in OVOC 

 

What I do, What I know, 

What I think, What I feel 

Hardly 

Ever 

Some-

times 

Often Mostly Hardly 

Ever 

Some-

times 

Often Mostly 

 

Stand up for what I believe 

in. 

H S O M H S O M 

Tell my truth even when it is 

not easy. 

H S O M H S O M 

Take responsibility for a 

task. 

H S O M H S O M 

Help other people. H S O M H S O M 

Respect people who are 

different from me. 

H S O M H S O M 

Set personal goals to 

accomplish something I want 

to do. 

H S O M H S O M 

Make choices that are 

important to me. 

H S O M H S O M 

Be a good friend. H S O M H S O M 

Connect with at least one 

caring adult  

H S O M H S O M 

Feel valued by adults H S O M H S O M 

Resist pressure to engage in 

harmful activities. 

H S O M H S O M 

Care about my safety.  H S O M H S O M 

Resolve conflicts without 

anybody getting hurt. 

H S O M H S O M 

Feel control over what 

happens to me. 

H S O M H S O M 

Feel my life has a purpose. H S O M H S O M 

Look forward to my future. H S O M H S O M 

Feel good about myself. H S O M H S O M 

Feel safe with this group. H S O M H S O M 

Take on a useful role in my 

school or community. 

H S O M H S O M 

Serve my school or 

community for one or more 

hours per week. 

H S O M H S O M 

Think of myself as a leader. H S O M H S O M 

Think I can learn leadership 

skills. 

H S O M H S O M 
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BEFORE participating in OVOC, I thought of a leader as someone who:______________________ 

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________ 

 

AFTER participating in OVOC, I think of a leader as someone who:_________________________ 

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________ 

 

The most important things I learned in the OVOC sessions are: _____________________________ 

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________ 

 

For my project, I (briefly describe):___________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

 

The most meaningful part of doing the project was: ______________________________________ 

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________ 

 

The most important way I have grown from my participation in OVOC is: ___________________ 

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________ 

 

If there was one thing I could change about OVOC, it would be: ___________________________ 

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________ 

 

Today’s Date: Month____ Day ____Year____ 

 

Initials: _______ 

 

Birth Date: Month____ Day _____Year_____ 

 

Gender: Male____ Female ___  

 

Age:_____ Grade:_____ Not in School:_____ 

 

 

How many hours I spent in the OVOC 

Course________ 

 

How many hours I spent working on my 

OVOC Project________ 
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